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Black-owned  |  Chicago-based

Project management, recovery
and implementation.
ALA Consulting Group coordinates teams, vendors and decisions

WHAT ALA MANAGES

Project management
Working schedules, milestones, action owners and leadership
reporting.

Project recovery
Delay review, revised sequencing, recovery plans and open
decisions.

Schedule and budget control
Milestone tracking, budget variance and a current record of
project risks.

Team and vendor coordination
Dependencies, vendor follow-ups and handoffs with an owner
and due date.

Implementation and rollout
Training, readiness checks, cutover, go-live and operational
handover.

EXPERIENCE BEHIND ALA

Selected work led by founder Adonis Doke in
roles held before he founded ALA.

University telephone systems

Replaced and upgraded a university telephone
system serving 300+ phone numbers, including
integration with an outside dialer.

Multi-site project recovery

Established recovery plans within six weeks for
delayed site projects in a prior operational role.

Implementation management

Served as the client's main point of contact on a
$5 million implementation through substantial
completion.

WHERE THE WORK F ITS

Education
School and university systems, campus moves,
admissions processes and vendor transitions.

Business operations
Multi-site projects, delayed implementations and
operational changes involving several teams.

HOW AN ENGAGEMENT WORKS

Review the project

Bring the deadline, current plan and
unresolved issues.

Agree the scope

Confirm the work ALA owns, reporting
and responsibilities.

Manage and hand over

Keep the plan current and leave your
team with the records.

Contact ALA Consulting Group

adonis@alaconsulting.info (773) 575-7469 Visit ALA online

mailto:adonis@alaconsulting.info
tel:+17735757469
https://alaconsulting.info/

